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BETHS GRAMMAR SCHOOL
GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 AUGUST 2017

The Governors present thelr Annual Report together with the Financial Statements and Auditor's Report of the
charitable company for the period 01 September 2016 to 31 August 2017. The annual report serves the purposes of
both a Governors' Report, and a Directors’ Report under company law.

The accounts have been prepared In accordance with the accounting policles set out in note 1 to the accounts and
comply with the charitable company's Memorandum and Articles of Assoclation, the Companles Act 2006, the
Statement of Recommended Practice 2015, "Accounting and Reporting by Charities”, and the Academies' Accounts
Direction 2016/17 Issued by the ESFA,

The principal activity of Beths Grammar School is to provide a state education to boys between the ages of 11 to 18
and to girls in the Sixth Form. There is an emphasls on Design and Technology, Mathematics, Sclence, Languages
and Leadership. Funding is obtained from the Department for Education (DfE) through the Education and Skills
Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. It has a
student capacity of 1378 and had a roll of 1352 In the school census an 19th January 2017.

Structure, Governance and Management

The Charitable Company Is a company limited by guarantee incorporated on 17 September 2010 and the predecessor
school converted to academy status on 1 October 2010. The Governors (Trustees) who are also the Directors for the
purpose of company law, and who served during the year are listed on page 1.

Constitution and Members' Liability

Beths Grammar School is reglstered under the Companies Act 2006, as a company limited by guarantee without a
share capital. Each member of the company undertakes to contribute to the assets of the company in the event of
the company belng wound up while they are a member, or within one year after they cease to be a member. The
liability of the members is limited to £10 each for the debts and liabilities contracted before they ceased to be a
member. The Academy Is an exempt charity. The company's memorandum and articles of association are the primary
governing documents of the Academy Trust.

The Governors act as the trustees for the charltable activities of Beths Grammar School and are also the directors of
the company for the purposes of company law. The Board of Governors meet as the Goveming Body at least four
times each year. The Beths Grammar School Academy Trust holds an Annual General Meeting (usually In December)
to conslder the Gavernors' Report and Audited Accounts. General Meetings are held as required (usually to consider
the appointment of Appointed Governors). All Governors can attend the Annual General Meeting / General Meetings
although only the Members of the Academy Trust can vote.

Governors' Indemnitles

No qualifying third party Indemnities have been given by the Charitable Company to ar on behalf of its Governors.

Method of Recruitment and Appointment or Election of Governors

The Board of Governors comprises the followlng Governors;

a) Up to ten Governors appointed by the Members;

b) Staff Governors, elected by the staff, within the proviso that the total number of Governors (Including the Principal)
who are employees of the Academy does not exceed one third of the total number of Governors;

c¢) A minimum of two Parent Governors elected by parents;

d) Up to one Local Authority appointed Governor;

o) The Headteacher is an ex-officio Govemaor,

f) Further Govermnors may be appointed by the Secretary of State;

g) Up to three Co-opted Governors appolnted by the Governors (excluding those already Co-opted).

Policies and Procedures Adopted for the Induction and Tralning of Govermnors

The tralning and induction provided for new Gavernors will depend on thelr existing experience. Where necessary,
inductlon will provide training In charity and educational legal and financial matters. All Governors are provided with
the informatlon needed (including policies, minutes, budgets, etc) to undertake thsir role as Governors. The Academy
also purchases the Govemor Training Scheme run by the local authority.
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BETHS GRAMMAR SCHOOL
GOVERNORS’ REPORT

FOR THE YEAR ENDED 31 AUGUST 2017

Qrganjsational Structure

The Board of Governors, the majority of whom are non-executive, comprises those persons appointed under the
Articles of Association. The Board meets at least four times a year and has several committees, including a Finance
and Asset Management Committee, Students and Human Resources Committees. All of these Commlitees are
formally constlituted with terms of reference and comprise appropriately qualified and experlenced members.

The Finance and Asset Management Committee also fulfils the function of an Audit Committee.

Governors delagate specific responsibillties to Its Committees, the actlvities of which are reported to and discussed
at full Board of Govemors Meetings. Day to day management of the Academy is undertaken by the Headteacher,
supported by the Senior Leadership Team. The Headteacher is the Accounting Officer and the Business Manager Is
the Deputy Accounting Offlcer.

Arrangements for setting pay and remuneration of key management personnel

The senior management team (SLT) are the key management personnel of the trust. Trustees are also senior
management although they receive no pay or other remuneration In respect of their role as trustees. Where staff
trustees are In place, they recelve remuneration for thelr role as staff and their pay is determined In the same way as
applicable to all other staff. Further details of remuneration paid to staff who are trustees is set out within the notes to
the accounts.

The pay of the Headteacher Is set annually by the Pay Committee, having regards to performance against objectives

set the previous year. Pay of other SLT members is also set by the Pay Committee again having regard to
performance against previously agreed objectives and any recommendations made by the Headteacher.

Related Parties and other Connected Charities and Organisations

Owing to the nature of the academy's operations and the composition of the board of trustees being drawn from local
public and private sector organisations, transactions may take place with crganisations in which a governor has an
interest. All transactions involving such organisations are conducted at arm'’s length and In accordance with the
academy's financial regulations and normal procurement procedures.

The school maintains a register of pecuniary interests of the Board of Governors which Is regularly reviewed and
updated. One Govemor has provided self-employed services In teaching. This would have been a connected party
transaction but has been reviewed to ensure that no limits have been breached. Details of Related Party Transactions
are set out In note 20 to the accounts.

Objectlves and Actlvitles

Objects, Aims and Public Benefit
The princlpal abject of the company is to advance for the public benefit, education in the United Kingdom.

It achleves this object through the operation of Beths Grammar School, providing a state education, free of charge,
to students aged 11 to 19.

Beths Grammar School is an equal opportunities employer, and strives te treat all applicants for employment, training
and promotions equitably.

In exercising thelr powers, the Governors have complied with their duty to have due regard to the guidance on public
benefit published by the Charlty Commission.

Objectives, Strategles and Activities
The princlpal task for the year was to maintain the continued high educational standards achieved by the school.

The school aims to achleve its oblective by providing effective teaching and leaming, developing leadership at all
levels In the school, striving for outstanding value added in the sixth form, ensuring excellent student engagement
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and encouraging all stakeholders to contribute to school pricrities through focused work of working parties for the
common goal.

Strategic report

Achievements and Performance

The school has enjoyed a successful year with good academic results.
Year 13 achieved overall 56% A*-B grades an increase of 2% on last year and those Year 12s who took 1 or more A
Levels achieved 90% A*-B grades which was an increase of 22% on the previous year,

At GCSE our results were very successful. 98.3% of our Year 11s achieved 5 or more A*-C grades Including English
and Maths. Of these, 61% achieved at least 5 A and A* grades at GCSE an increase of 9% compared to 2016. There
was also a rise in percentage of A*-A and A*-B grades achleved compared to 20186,

In terms of top grades, there were 17 grade 9's in English representing 5.5% of the cohort and 25 grade 9's in
Mathematics representing 16.1% of the cohort.

Progress 8 (P8) is now the key measure at GCSE. It measures not only the results the students achleve, but on how
much progress they have made since they started secondary school. Historically girls achleve better grades than
boys but this year we are the second highest achlever in Bexley and the best provider for boys in the borough, We
achieved +0.64 which means that our students achieved nearly 2/3rds of a grade higher than expected.

There were 175 UCAS applications, with 25% of the students securing a place at a Russell Group University. 61%
of applicants secured a place at a Russell Group or more selective Universlty that are not actually members of the
Russell Group.

The school continued Its expansion with all year groups up to year 11 from Septernber 2016 being six forms of entry
with the expanslon being completed in September 2016.

There were many successful schaol trips linked to and extending the cumiculum both at home and abroad. Overseas
trips were made to China, lceland, France, Belgium and ski trips to both USA and Austria.

The co-curricular programme at Beths greatly enhances the students’ educational experience, helping them to grow
as well-rounded young people. A selection of achievements In sporting activities and other aspects of school life are
mentioned below.

There was some very enjoyable music-making during the year, with the Christmas Carol Service being the highlight
of the year. There were also termly music concerts enjoyed by students, parents and staff alike. The annual Art
Exhibitlon was held in the summer to celebrate the talents of our young artists.

Each week students across the school are involved In many clubs and societies as participants and also leaders.
These clubs enable students to enjoy and develop their hobbles and Interests. Students can participate in a variety
of clubs Including Muslc Tech, Choir, Basketball, Chinese, Italian, Enterprise, Orchestra, Writing Skills, Coding, Chess
and Drama to name a few. Leadershlp skills are embedded In our school life. From groups of students taking part in
Duke of Edinburgh Awards to our annual year 8 camp, great importance is placed on personal responsibility and
engagement with the wider world.

The very successful Road Safety Ambassadors Scheme devised by the Year 12's In 2016 continued for a second
year, with students giving their own time to make the school an even better place.

Sport has always played an important part in the iife of Beths students, both on an Individual and team basis. There
were numerous opportunities for students to gain new sporting experlences both within and outslde the currculum.
The U14 Football and U15 Rugby teams both became national champions and a number of individuals are attending
prestiglous footballing, rugby and cricketing academies such as Brighton, Chelsea, Charlton, London Welsh and Kent.
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Key Performance Indicators

The school exam targets for 2017 were discussed by the Govermnors Students Committee and ratified by the Full
Board of Governors

2017 2017
Year 11 Target Actual
GCSE 5+A*C Including English Language/Lliterature and Maths 100% 98%
GCSE A*/A 50% 49%
GCSE 5+A*/A 56% 61%
English 3 levels of progress 93% 86%
English more than 3 level of progress 62% 56%
Maths 3 level of progress 99% 90%
Maths more than 3 level of progress 80% 78%
AS Level (A/B) 60% 3%
AS Level (A-E) 100% 100%
Progress 8 0.2 0.64
Year 12
A Level (A"B) 75% 90%
A Level {A*-E) 100% 100%
Year 13
A Level (A*-B) 65% 56%
A Level (A*-E) 100% 99%
APS 300 289
Attendance figures up to 31st May were as follows:
Year Target Actual
7 95% 97.8%
8 95% 97.5%
9 95% 96.8%
10 95% 96.7%
1 95% 97.3%

Staffing ratio — The cost of staffing salarles as a proportion of total income (excluding capital) Is 72.2%

Utility costs per pupll was £235

Going Concern

After making appropriate enquiries, the Board of Governors has a reasonable expectation that the Academy has
adequate resources to continue In operational existence for the foreseeable future. For this reason it continues to
adopt the going concern basls in preparing the accounts.

Financial Review

We recelve our Income from a number of different sources. The greater part of our income comes from central
government via the Education and Skills Funding Agency who provides us with a grant, based largely on our student
numbers to cover our staffing and other general running costs (General Annual Grant - GAG). The ESFA may provide
us with additional grants which are earmarked for specific purposes (such as Pupil Premium which must be used to
raise the attalnment of disadvantaged pupils). These appear in the accounts as DIE/ESFA grants. Where we recelve
grant or other funding from the Local Authority (such as where we undertake responsibliiies on their behalf In respect
of our students) this appears In the accounts as Other government grants. Such Income is collectively referred to as
“Restricted Funds". Other Income is received from parents (for example as contributions to trip or other costs) and
from third parties (for example from our bank for interest on our account balances or from others who are charged for
their use of our facllities). Such other income may be restricted or unrestricted, depending on whether It comes to us
with conditions as to its use or whether It s avallable for spending at the discretion of the trustees.

-6-




BETHS GRAMMAR SCHOOL
GOVERNORS' REPORT

FOR THE YEAR ENDED 31 AUGUST 2017

We hold funds in two broad categories, funds which are available for spending and other funds which are not avallable
for spending.

Spendable funds are in turn sub-categorised between those which are avallable for spending at the discretion of
trustees (“Unrestricted Funds") and those which are subject to condition or restriction, (“Restricted Funds").

Funds not available for spending Include the book value of fixed assets such as land, bulldings and equipment. These
have a value and are therefore included as assets in the accounts but clearly, we cannot spend this value. In common
with all academles and Local Authorities, our share of the Local Government Pension Scheme deficlt must also be
reflected in our accounts, but as this Is not a conventional liability, it does not need to be deducted from spendable
funds. We meet our obligations in respect of the LGPS by paying over penslon contributions due as calculated by
the scheme’s actuarles. The following balances were held at 31 August;

Fund Category 2017 2016
£'000 £'000
GAG Restricted General Funds 1,277 1,175
Other DfE/ESFA Grants Restricted General Funds 24 22
Other Government Grants Restricted General Funds - 33
Other Income Restricted General Funds 187 162
Sub-total General Restricted Funds 1,488 1,392
Unspent Capital Grants Restricted Fixed Asset Fund 425 80
Other Income Unrestricted General Fund 438 373
Sub-Total Spendable Funds 2,351 1,845
Net Book Value of Fixed Assets Restricted Fixed Asset Fund 13,919 14,550
Share of LGPS Deficit Restricted Penslon Reserve (1,652) (2,348}
Total All Funds 14,618 14,047

Reserves Policy

Beths Grammar School alms to carry forward a prudent level of resources to cover short, medium and long term
needs such as funding constraints, needs for renewal and reptacement, major unforeseen contingencies and to
contribute to major capltal developments.

The reserve balance will be reviewed and projections on future balances will be made at key polnts during the financlal
year, namely as part of the budget setting process and update of the SIP.
Details of all reserves and year-end balances are contained in the School’'s annua! Statement of Accounts.

Investment Policy and Powers

There are no investments held beyond cash deposlts retained with the major UK clearing banks. Speculative
investments are not permitted.

Employee Involvement

Academy staff are empowered to elect colleagues to sit and serve as Governors.
Disabled Persons

Ramps and disabled tollets are installed and door widths are adequate to enable wheelchalr access to all the maln
areas of the School. The policy of the School is to support recruitment and retentlon of students and empioyees with
disabllittes. The Academy does this by adapting the physical environment, by making support resources available and
through tralning and career development.
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Princlpal Risks and Uncertainties

The Governors have assessed the major dsks to which the Academy Is exposed, in particular those relating to
academic performance, finances, staffing, health & safety and safeguarding our students. The govemors have
implemented a number of systems to assess risks that the Academy faces, and have developed policies and
procedures to mitigate those risks. Where significant financlal risk still remains they have ensured they have adequate
insurance cover. The Academy has an effective system of intemal financial controls and this Is explained in more
detall in the Statemant on Internal Control.

The risk management process has been codified in a risk reglster implemented by the Senlor Leadership Team and
overseen by Governors,

Principal risks (including financlal and risk management) and uncertainties

Financlal

The Governors keep spendable reserves under constant review to ensure that they have sufficient Income 1o run
the Academy on an efficlent basis without affecting the quality of teaching and learning.

Governance
The Governors ensure that they have an effective system of control to mitigate risks.

Reputational
The Governors give consideration to all aspects of the academy trusts activitles in order to maintaln its reputation.

Child Protection

The Gavernors ensure that the highest standards of child protection are maintalned in order to protect the young
people In the academy trust's care.

Staff

Risk resulting from major changes in staff is minimised by continually monitoring the arrangements for recruitment
and development of staff

Plans for Future Perlods

The principal task facing Beths Is to maintain the excellent educational standards achleved by the school.

The school's main priorities for 2017-2018 are;

To further develop leadership opportunities and capacity across the whole school with a sharp focus to ensure that
we continue to be outstanding.

To explore and develop strategies to positively engage students to secure even more effective outcomes.

To Improve outcomes of the different identified groups of students in the sixth form and reducing the differences
between subjects.

Funds Held as Custodian Trustee on Behalf of Others

The school acts as a custodian trustee on behalf of funds recelved from 16-19 Bursary Fund Scheme before payment
is made to eligible students.
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Auditor
In so far as the Governors are aware:
« there s no relevant audit information of which the charitable company's auditor Is unaware; and
+ the Governors have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Governors' report, incorporating a strategic report, was approved by order of the Board of Govemors, as the
company directors, on 37 December 2014 and signed on Its behalf by:
7-

L

Chair of Governors
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GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2017

Scope of Responsibility

As Governors we acknowledge we have overall responsibility for ensuring that Beths Grammar School has an
effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achleve business objectives, and can provide only reasonable and not
absolute assurance against material misstatement or loss.

The Board of Governors has delegated the day-to-day responsibility to the Acting Headteacher, R Blyghton as
Accounting Officer (from 1 May 2017 and prior to that, to the Headteacher, Dr. C Maxim), for ensuring financial
controls conform with the requirements of both propriety and good financial management and in accordance with the
requirements and responsibilities assigned to It in the funding agreement between Beths Grammar School and the
Secretary of State for Educatlon. The Accounting Officer is also responslible for reporting to the Board of Governors
any material weaknesses or breakdowns in Internal control.

Governance

The information on governance Included here supplements that described In the Governors’ Report and in the
Statement of Governors' Responstbliities. The board of governors has formally met 4 times during the year.
Attendance during the year at meetings of the Board of Governors was as follows:

Governors Meetings attended  Out of possible

Mr C Kirk (Chalr of Governors) 4
Mrs R Webdale (Vice Chair of Governors)
Dr C Maxim (Headteacher)

Mr R Blyghton (Acting Headteacher)

Mr M Appleby

Rev. J Bowen Vice Chalr of Governors)
Mrs G Bright {Responsible Officer)

Mr J Howard

Mrs K Lanning

Mr S Mulvaney

Mr M Pack

Dr M Pack

Mr J Parsons

Mr M Reason

Mrs K Sangster

Mr A Slonecki

Mr R Wilkes

Ms B Dobson (Vice Chair of Governors)
Mr C Hares

Mrs C Guest (Responsible Officer)

NBAW2LABN2NOWLWWLANWN=NDND
NAW2bbabbhbbAbAANERRAOND

Govarhance reviews:

An external review to consider the Governing Body's efficiency and effectivenass was completed In November 2016
and the Board of Governors considered the review report at its meeting in December 2016. Following that meeting a
working group was established to conslder the recommendations made by the external reviewer. The working group
held two meetings in early 2017 but, followlng the resignation of the Headteacher in April 2017 the working group was
put on hold. A further working group meeting took place in September 2017 and an action plan Is being developed
for consideration by the Board of Governors In December.

The Board of Governors undertook a detalled skills audit in September 2017 using an updated skills matrix
recommended by the Natlonal Governors Association.
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The Finance and Asset Management Committee is a sub-committee of the maln board of governors. Its purpose Is
to assist and support the Board of Governors, ensuring sound oversight is exercised over the management of the
Academy's finances and resources.

Attendance at meetings during the year was as follows:

Governors Meetings attended Out of possible
Mr M Appleby (Chair of Committee) 3 3
MrC Kirk 3 3
Dr C Maxim 2 2
Mr R Blyghton 1 1
Mrs R Webdale 0 1
Mr J Howard 1 3
Mrs G Bright 1 1
Mr M Pack 2 3
Mr J Parsons 2 3

The purpose of an Audit Committes is to provlde'assurance that risks are being adequately Identified and managed.
The functions of the Audit Committee are Included within the Finance and Asset Management Committee,

Review of Value for Money

As Accounting Officer the Acting Headteacher has responsibility for ensuring that the academy trust dellvers good
value in the use of public resources. The Accounting Offlcer understands that value for money refers to the educational
and wider societal outcomes achieved In return for the taxpayer resources received.

The Accounting Officer considers how the trust's use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be Improved, Including the use of
benchmarking data where available. The Accounting Officer for the academy trust has delivered improved value for
money during the year by:

Developing and implementing a programme of Good to Outstanding teaching.

Developing a model of providing professional development from within

Reporting termly fo Governors Finance and Asset Management Committee

Regular monitoring of expenditure agalnst budget

Regular revlew of contracts and competitive tenders required for all contracts over £560,000

Revlewing controls and managing risks

Annual review of staffing structure.

Checking and reviewing all costs over £10,000.

The Purpose of the System of Internal Control

The system of intenal control Is desligned to manage risk to a reasonable level rather than to eliminate all risk of
fallure to achieve pollcies, alms and abjectives. It can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of intemal control is based on an on-going process designed to identify and prioritise
the risks to the achievement of Academy Trust policles, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them efficlently, effectively and economically.

The system of Internal control has been In place in Beths Grammar School for the perlod 01 September 2016 to 31
August 2017 and up to the date of approval of the Annual Report and Financlal Statements.
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Capaclty to Handle Risk

The Board of Governors has reviewed the key risks to which the Academy Trust Is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks, The Board of
Governors is of the view that there is a formal on-going process for identifying, evaluating and managing the Academy
Trust's significant risks that has been in place for the pericd 01 September 2016 to 31 August 2017 and up to the date
of approval of the Annual Report and Financial Statements. This process Is regularly reviewed by the Board of
Govemnors.

The Risk and Control Framework

The Academy Trust's system of internal financlal control is based on a framework of regular management information
and administrative procedures Including the segregation of duties and a system of delegation and accountabllity. In
particular it Includes:

+  comprehensive budgeting and monitoring systems with an annual budget and perlodic financlal reports which
are reviewed and agreed by the Board of Governors;

« regular reviews by the Finance and Asset Management Commiitee of reports which indicate financial

performance against the forecasts and of major purchase plans, capital works and expenditure programmes;

sefting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital Investment) guldelines;

delegation of authority and segregation of duties;

identification and management of risks

The Board of Governors has considered the need for a specific internal audit function and has decided not to appolnt
an internal auditor. However the Governors have appolnted a Responsible Officer from the Governing Body, Mrs G
Bright was succeeded by Mrs C Guest as Responsible Officer during 2016/17.

The RO's role Includes giving advice on financial matters and performing a range of checks on the academy trust's
financlal systems. On a termly basis, the RO reports to the Board of Governors on the operation of the systems of
control and on the discharge of the Board of Governars' financlal responsibilities.

The Responsible Officer visited once during the year. Checks carried out included:

¢ The payroll systems were checked. A random member of staff was checked Including addltional payments
for expenses. An automated system for expense claims was suggested to save time, expense and to make
the system easler to use.

« A recommendation was made to formalise casual workers.

o Purchases were checked by randomly picking Invoices from the Trial Balance to ensure that the correct
procedures were followed.

» The petty cash processes were checked.

« Discussions were held with finance staff to ensure that the correct processes had been followed as stipulated
In the Finance Regulations with regards to the school debit card.

The RO's view is that systems operate well at Beths Grammar School. No material control weaknesses have been
Identified and al! findings have been reported to Governors. Governors are satisfied that the role has been delivered
effectively.
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Review of Effectiveness

As Accounting Officer from 1 May 2017, R Blyghton (and previously Dr C Maxim) had responsibility for reviewing the
effectiveness of the system of internal control. During the year in question the review was informed by:

the work of the Responsible Officer;

the work of the External Auditor;

the financial management and govemance self-assessment process,

the work of the Executive Managers within the Academy Trust who have responsibility for the development
and maintenance of the Internal control framework.

The Accounting Officer was advised of the implications of the result of their review of the system of Internal control by
the flnance and asset management committee and a plan to address weaknesses and ensure continuous
improvement of the system Is in place.

Approved by order of the Board of Governors on 07 December 2017 and signed on its behalf by:

[’ZLM Rjg\bg\/\“"bv\

Mr C Kirk R Blyghton
Chair of Governors Accounting Officer
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As Accounting Officer of Beths Grammar School | have considered my responsibility to notify the Academy Trust
Board of Governors and the Education and Skills Funding Agency (ESFA) of material Irregularity, impropriety and
non-compliance with ESFA terms and conditions of funding, under the funding agreement in place between the
Academy Trust and the Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Financlal Handbook 2016.

| confirm that | and the Academy Trust's Board of Governors are able to Identify any material irregular or improper
use of funds by the Academy Trust, or materlal non-compliance with the terms and condltions of funding under the
Academy Trust's funding agreement and the Academies Financial Handbook 2016.

| confirm that no instances of materlal irregularity, iImpropriety or funding non-compllance have been discovered to

date. If any Instances are Identlfled after the date of this statement, these will be notlfied to the Board of Govemors
and ESFA.

R Blyghton ‘23— B\'jﬁ l’\‘"‘DV\

Accounting Officer

07 December 2017
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BETHS GRAMMAR SCHOOL
STATEMENT OF GOVERNORS' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2017

The Governors (who act as trustees for Beths Grammar School and are also the directors of Beths Grammar School
for the purposes of company law) are responsible for preparing the Govemnors' Report and the FInancial Statements
in accordance with the Annual Accounts Direction issued by the Education and Skills Funding Agency, Unlted

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Governors to prepare Financlal Statements for each financlal year. Under company law
the Governors must not approve the Financial Statements unless they are satisfied that they give a true and falr view
of the state of affalrs of the charitable company and of its incoming resources and application of resources, including
its Income and expenditure, for that period.

In preparing these Financlal Statements, the Gavernors are required to:

select sultable accounting policles and then apply them conslstently;

¢ observe the methods and principles in the Charitles SORP 2015 and the Academies Accounts Direction
2016 to 2017;
make judgements and accounting estimates that are reasonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the Financlal Statements; and

o  prepare the Financial Statements on the going concern basis unless it is Inappropriate to presume that the
charitable comnanv will continue In business.

The Governors are responsible for keeping adequate accounting records that are sufficlent to show and explain the
charltable company's transactions and disclose with reasonable accuracy at any time the financial position of the
charltable company and enable them to ensure that the Financlal Statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Governors are responsible for ensuring that in its conduct and operation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are also responsible for ensuring that grants received from ESFA/DfE have been applied for the purposes intended.

The Governors are tesponsible for the maintenance and integrity of the corporate and financlal information Iincluded
on the charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination
of Financial Statements may differ from legislation in other jurisdlctions.

Approved by order of the Board of Governors on 07 December 2017 and signed on its behalf by:
. A ¥t

Mr C Kirk
Chair of Governors
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BETHS GRAMMAR SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BETHS GRAMMAR
SCHOOL

Opinion

We have audited the Financial Statements of Beths Grammar School for the year ended 31 August 2017 which
comprise the Statement of Financlal Activities, the Balance Sheet, the Statement of Cash Flows and the notes to the
Financial Statements, Including a summary of significant accounting policies. The financial reporting framework that
has been applied in thelr preparation is applicable faw and United Kingdom Accounting Standards, including Financial
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (Unlted
Kingdom Generally Accepted Accounting Practice), the Charities SORP 2015 and the Academies Accounts Direction
2016 to 2017 Issued by the Education and Skills Funding Agency.

In our opinlon the Financial Statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2017 and of itsincoming
resources and application of resources, Including its income and expenditure, for the year then ended;

- have been properly prepared In accordance with United Kingdom Generally Accepted Accounting Practice;
- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2015 and the Academies Accounts Directlon 2016
to 2017.

Basis for opinion

We conducted our audltin accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibliities under those standards are further described in the 'Auditor's responsibilities for the audit of the
Financial Statements' section of our report. We are independent of the Academy Trust in accordance with the ethical
requirements that are relevant to our audit of the Financial Statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibliities in accordance with these requirements. We belleve
that the audit evidence we have obtalned Is sufficlent and appropriate to provide a basis for our opinlon.

Concluslons relating to going concern

We have nothing to report in respact of the following matters in relation to which the 1ISAs (UK) require us to report
to you where:

- the Governors' use of the going concern basls of accounting In the preparation of the Financlal Statements Is
not appropriate; or

- the Governors have not disclosed in the Financial Statements any identified material uncertainties that may
cast significant doubt about the Academy Trust's abllity to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the Financlal Statements are authorised
for Issue.
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BETHS GRAMMAR SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BETHS GRAMMAR
SCHOOL (CONTINUED)

Other information

The other information comprises the information Included in the annual report, other than the Financial Statements
and our auditor's report thereon. The Governors are responsible for the other information. Our opinien on the
Financlal Statements does not cover the other information and, except to the extent otherwise explicitly stated In our
report, we do not express any form of assurance concluslon thereon.

In connection with our audit of the Financial Statements, our responsibllity is to read the other Information and, in
doing so, conslder whether the other information Is materially Inconsistent with the Financial Statements or our
knowledge obtained In the audit or otherwlse appears to be materially misstated. If we Identify such material
Inconsistencles or apparent material misstatements, we are required to determine whether there is a material
misstatement In the Financial Statements or a material misstatement of the other information, If, based on the work
we have performed, we conclude that there is a material misstatement of this other Information, we are required to
report that fact.

We have nothing to report In this regard.

Oplnions on other matters prescribed by the Companies Act 2006

In our opinlon, based on the work undertaken In the course of our audit:
- the information given In the Govermors' Report including the incorporated strategic report for the financlal year
for which the Financial Statements are prepared Is consistent with the Financlal Statements; and

- the Governors' Report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtalned in the course of
the audit, we have not identified material misstatements In the Governors' Report, including the incorporated strategic
report.

We have nothing to report In respect of the following matters in relation to which the Companies Act 2006 requires
us to report to you If, in our opinlon:

- adequate accounting records have not been kept, or retums adequate for our audit have not been recsived
from branches not visited by us; or

- the Financlal Statements are not In agreement with the accounting records and returns; or

- certain dlsclosures of Governors' remuneration specified by faw are not made; or

- we have not recelved all the information and explanations we requlre for our audit.

Responsibilities of Governors

As explained more fully In the Statement of Governors' Responsibliities, the Governors are responsible for the
preparation of the Financial Statements and for being satisfled that they give a true and fair view, and for such internal
contro! as the Govemors determine is necessary to enable the preparation of Financlal Statements that are free from
material misstatement, whether due to fraud or error.

In preparing the Financial Statements, the Governors are responsible for assessing the Academy Trust's ability to
continue as a going concem, disclosing, as applicable, matters related to going concem and using the golng concern
basls of accounting unless the Governors either Intend to liquidate the charltable company, or have no realistic
alternative but to do so.
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BETHS GRAMMAR SCHOOL

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF BETHS GRAMMAR
SCHOOL (CONTINUED)

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these Financial Statements.

A further description of our responsibilities for the audit of the Financial Statements is located on the Financial
Reporting Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our
auditor's report.

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Moo Aol

David John Walsh FCCA (Senior Statutory Auditor)
For and on behalf of Baxter & Co

Statutory Auditor

Chartered Certified Accountants

Lynwood House

Crofton Road

Orpington

Kent

BR6 8QE

Dated: 14 December 2017
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BETHS GRAMMAR SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO BETHS GRAMMAR SCHOOL AND THE EDUCATION AND SKILLS
FUNDING AGENCY

(n accordance with the terms of our engagement letter dated 1 November 2012 and further to the requirements of
the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2016 to 2017, we
have carrled out an engagement to obtain limited assurance about whether the expenditure disbursed and income
received by Beths Grammar School during the period 1 September 2018 to 31 August 2017 have been applied to
the purposes Identified by Parflament and the financlal transactions conform to the authorities which govern them,

This report is made solely to Beths Grammar School and ESFA In accordance with the terms of our engagement
letter. Our work has been undertaken so thal we might state to the Beths Grammar School and ESFA those matters
we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibllity to anyone other than Beths Grammar School and ESFA, for our work, for this report, or for
the concluslon we have formed.

Respective responsibllities of Beths Grammar School's accounting officer and the reporting accountant
The Accounting Officer is responsible, under the requirements of Beths Grammar School's funding agreement with
the Secretary of State for Education dated 21 September 2010 and the Academles Financial Handbook, extant from
1 September 2016, for ensuring that expenditure disbursed and Income recelved is applied for the purposes intended
by Parliament and the financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guldance,
and are to obtaln limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2016 to 2017. We report to you whether anything has come to our attention In carrying
out our work which suggests that In all material respects, expenditure disbursed and income received during the
period 1 September 2016 to 31 August 2017 have not been applied to purposes Intended by Parliament or that the
filnancial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016 to 2017 issued by ESFA.
We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement Is more limited in scope than a reasonable assurance engagement and
cansequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified In a reasonable assurance engagement. Accordingly, we do not express a positive oplnion.

Our engagement Includes examination, on a test basls, of evidence relevant to the regularity and propriety of the
Academy Trust's Income and expenditure.

The work undertaken to draw to our conclusion includes:

Review of payments to staff;

Review of payments to suppliers and other third parties;

Revlew of grant and other income streams;

Review of some key financial control procedures;

Discussions with finance staff;

Consideration of the record maintained by the Accounting Officer of the oversight they have exercised;
Consideration of the programme of risk review and checking of financial controls implemented by the trust

in order to comply with Its obligations under 2.4.9 of the Academies Financlal Handbook 2016, issued by the
ESFA.

e & 2 © & o6 @®
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BETHS GRAMMAR SCHOOL

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO BETHS GRAMMAR SCHOOL AND THE EDUCATION AND SKILLS
FUNDING AGENCY (CONTINUED)

Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects the
expenditure disbursed and income received during the period 1 September 2016 to 31 August 2017 has not been
applied to purposes intended by Parliament and the financial transactions do not conform to the authorities which
govern them.

L€

Baxter & Co

Independent Reporting Accountants
Chartered Certified Accountants
Lynwood House

Crofton Road

Orpington

Kent

BR6 8QE

Dated: 14 December 2017
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BETHS GRAMMAR SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2017

Income and endowments from:
Donations and capital grants
Charltable activities:

- Funding for educational operations
Other trading activitles

Investments

Total Income and endowments
Expenditure on:

Ralsing funds

Charitable activities:

- Educational operations

Total expenditure

Net Income/(expenditure)
Transfers between funds

Other recognised gains and losses

Actuarlal galns/(losses) on defined
benefit pension schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds cartled forward

Notes

18

Unrestricted

Restricted funds: Total Total
Funds General Fixed asset 2017 2016
£'000 £000 £'000 £'000 £000
25 62 363 450 105
7 6,796 - 6,803 7.041
308 - - 308 25
10 - - 10 6
350 6,858 363 7.571 7177
12 - - 12 26
273 6,605 692 7,670 7,385
285 6,605 692 7,582 7,41
65 253 (329) (11) (234)
- (43) 43 - -
- 582 . 582 (951)
65 792 (286) 571 (1,185)
373 (956) 14,630 14,047 15,232
438 (164) 14,344 14,618 14,047

The comparative figures for 2016 are analysed according to fund on the next page of these financlal

statements.
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BETHS GRAMMAR SCHOOL

STATEMENT OF FINANCIAL ACTIVITIES (CONTINUED)
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 AUGUST 2017

SUPPLEMENTARY NOTE:

COMPARATIVE INFORMATION FOR THE
YEAR ENDED 31 AUGUST 2016

Unrestricted Restricted funds: Total
Funds General Fixed asset 2016
Notes £'000 £000 £'000 £000
Income and endowments from:
Donations and capital grants 3 24 52 29 105
Charltable activities:
- Funding for educatlonal operations 4 - 7,041 - 7,041
Other trading activities 5 25 - - 25
Investments 6 6 - - 6
Total income and endowments 55 7,093 29 7177
Expenditure on:
Ralsing funds 7 22 4 - 26
Charitable actlvitles:
- Educational operations 8 - 6,690 695 7,385
Total expenditure 7 22 6,694 695 7411
Net incoma/(expenditure) 33 399 (666) (234)
Transfers between funds - 1 (1)
Other recognised gains and losses
Actuarial losses on defined benefit pension
schemes 18 - (951) - (951)
Net movement In funds 33 (551) (667) (1,185)
Reconciliation of funds
Total funds brought forward 340 {405) 15,297 15,232
Total funds carried forward 373 (956) 14,630 14,047




BETHS GRAMMAR SCHOOL

BALANCE SHEET
AS AT 31 AUGUST 2017
2017 2016

Notes £000 £000 £000 £'000
Fixed assets
Tanglble assets 12 13,919 14,650
Current assets
Debtors 13 75 35
Cash at bank and in hand 2,666 2,211

2,741 2,246

Current liabilities
Creditors: amounts falling due within one
year 14 (390) (401)
Net current assets 2,351 1,845
Net assets excluding pension liability 16,270 16,395
Defined benefit pension liability 18 (1,652) (2,348)
Total net assets 14,618 14,047
Funds of the Academy Trust:
Restricted funds 16
- Fixed asset funds 14,344 14,630
- Restricted income funds 1,488 1,392
- Pension reserve (1,652) (2,348)
Total restricted funds 14,180 13,674
Unrestricted income funds 16 438 373
Total funds 14,618 14,047

The Financlal Statements set out on pages 21 to 43 were approved by the Board of Governors and authorised for
Issue on 07 December 2017 and are signed on Its behalf by:

Mr C Kirk
Chair of Governors
Company Number 07379768
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BETHS GRAMMAR SCHOOL
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 AUGUST 2017

Notes

Cash flows from operating activities .
Net cash provided by operating actlvities 19

Cash flows from investing activities
Dividends, Interest and rents from investments

Capital grants from DfE and ESFA
Payments to acquire tangible fixed assets

Change in cash and cash equivalents in the
reporting period

Cash and cash equivalents at 1 September 2016

Cash and cash equivalents at 31 August 2017

2017
£'000

10
363
(61)

£000

143

312

455
2,211

2,666

2016

£'000 £'000
529

6

29
35
664
1,647
2,211
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BETHS GRAMMAR SCHOOL
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1.1

1.2

13

Accounting policies

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), jJudgements and key sources of estimation uncertainty, Is set out below,

Basis of preparation

The Financlal Statements of the Academy Trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention In accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities; Statement of
Recommended Practice applicable to charlties preparing their Financlal Statements In accordance with the
Financlal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS
102)), the Academies Accounts Direction 2016 to 2017 Issued by ESFA, the Charitles Act 2011 and the
Companles Act 2006,

Beths Grammar School mests the definition of a public benefit entity under FRS 102,

Golng concern

The Governors assess whether the use of golng concern Is appropriate, le whether there are any materlal
uncertainties related to events or conditions that may cast significant doubt on the ability of the charitable
company to continue as a going concem. The Governors make this assessment in respect of a period of at
least one year from the date of authorisation for issue of the Financial Statements and have concluded that the
Academy Trust has adequate resources to continue in operational existence for the foreseeable future and
there are no material uncertainties about the Academy Trust's ability to continue as a going concern. Thus they
continue to adopt the going concern basls of accounting in preparing the Financial Statements.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt Is
probable and the amount can be measured reliably.

Grants receivabl

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
recelved for specific purposes but not expended during the perlod is shown In the relevant funds on the balance
sheet. Where income is received in advance of meesting any performance-related conditions there is not
unconditional entitiement to the income and Its recognition Is deferred and included in credltors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income Is received,
the income is accrued.

General Annual Grant Is recognised in full in the statement of financlal activities In the period for which it Is
recelvable, and any abatement In respect of the period is deducted from Income and recognised as a liabillty.

Capital grants are recognised In full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected In the balance sheet In the restricted fixed asset fund. Capital grants are
recognised when there Is entltlement and are not deferred over the lIfe of the asset on which they are expended.

Sponsorship income

Sponsorship Income provided to the Academy Trust which amounts to a donatlon Is recognised in the statement
of financlal activities in the period in which it is receivable {where there are no performance-related conditions),
where the recelpt is probable and it can be measured reliably.

Donatlons

Donatlons are recognised on a recelvable basis (where there are no performance-related conditions) where
the recelpt Is probable and the amount can be reliably measured.
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BETHS GRAMMAR SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2017

1

1.4

Accounting policies

Other income

Other Income, Including the hire of facliities, is recognised In the period it Is receivable and to the extent the
Academy Trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, belng the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock Is charged against ‘Income from other trading actlvities' and
the proceeds are recognised as ‘Income from other trading activities’. Where it Is impractical to falr value the
items due to the volume of low value items they are not recognised in the accounts untll they are sold. This
income is recognised within ‘Income from other trading activities'.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this reliably, in which case
the cost of the item to the donor Is used. The gain Is recognised as income from donations and a corresponding
amount Is Included In the appropriate fixed asset category and depraclated over the useful economic life in
accordance with the Academy Trust's accounting policies.

Expenditure

Expenditure is recagnised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it Is probable that a transfer of economic benefits will be required in settlement, and the amount of the
obligation can be measured rellably,

Expendliure is classlfied by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs Involved in undertaking each activity. Direct costs attributable to a single
actlvity are allocated directly to that activity. Shared costs which contribute to more than one activity and support
costs which are not aftributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basls of time spent, and
depreclation charges are allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundralsing activities events and noen-charitable trading.

Charitable activities

These are costs Incurred on the Academy Trust's educatlonal operatlons, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

Goverpance costs

These include the costs attributable to the Academy Trust's compllance with constitutional and statutory
requirements, Including audit, strategic management, Governors' meetings and reimbursed expenses.
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BETHS GRAMMAR SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

1.5

1.6

1.7

1.8

Accounting policies

Tangible fixed assets and depreciation

Assets costing £6,000 or more per item (or less if they form part of a larger purchase or project where the total
cost exceeds £25,000) are capltalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the ald of speclfic grants, either from the government or
from the private sector, they are included In the Balance Sheet at cost and depreclated over their expected
useful economic life. Where there are specific canditions attached to the funding that require the continued use
of the asset, the related grants are credited to a restricted flxed asset fund In the Statement of Financial
Activities and carried forward in the Balance Sheet. Where tangible fixed assets have been acqulred / funded
by other Income, the fixed asset fund Is also credited. Depraciation on the relevant assets |s charged directly
to the restricted fixed asset fund in the Statement of Financial Activitles.

Depreclation Is provided on all tangible fixed assets other than freehold land, at rates calculated to write off the
cost of each asset on a straight-line basis over its expected useful life, as follows:

Freehold iand Is not depreicated

Freehold bulldings 2% Straight Line
Computer equipment 20% Straight Line
Fixtures, fittings & equipment 20% Straight Line

A review for Impairment of a fixed asset is carried out if events or changes In clrcumstances indicate that the
carrying value of any fixed asset may not be recoverable, Shortfalls between the carrying value of fixed assets
and thelr recoverable amounts are recognised as impalrments. Impalrment losses are recognised In the
Statement of Financlal Activities.

Liabilities

Liabillities are recognised when there is an obligation at the balance sheet date as a result of a past event, It Is
probable that a transfer of economic benefit will be required In settiement, and the amount of the settlement
can be estimated rellably. Liabilities are recognised at the amount that the Academy Trust anticipates it wil pay
to settle the debt or the amount it has recelved as advanced payments for the goods of services It must provide.

Leasing and hire purchase commitments

Rentals payable under operating leases are charged agalnst Income on a straight line basis over the period of
the lease.

Financial instruments

The Academy Trust only holds baslc financlal Instruments as defined in FRS 102. The financial assets and
financial liabilities of the Academy Trust and their measurement basls are as follows.

Financial assels
Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial Instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.
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BETHS GRAMMAR SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2017

19

1.10

1.1

Accounting policies

Financial llabilitles

Trade creditors, accruals and other creditors are financlal Instruments, and are measured at amortised cost.
Taxation and soclal securlty are not included in the financial instruments disclosure definition.

Deferred income Is not deemed fo be a financial liability, as the cash settiement has already taken place and
there Is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The Academy Trust |s considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the deflnition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy Trust is potentially exempt from taxation in respect of income or capltal gains received within
categories covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Section 266 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable
purposes.

Pensions benefits

Retirement benefits to employees of the Academy Trust are provided by the Teachers' Pension Scheme ('TPS')
and the Local Government Pension Scheme ('LGPS'). These are deflned benefit schemes and the assets are
held separately from those of the Academy Trust.

Teachers' Pension Scheme

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees' working lives with the Academy Trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basls of quadrennial valuations using a prospective unit credit method. As stated in note 18, the
TPS Is a multi-employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting purposes and the
contributions are recognised In the period to which they relate.

Local Govemment Pension Scheme

The LGPS is a funded scheme and the assets are held separately from those of the Academy Trust in separate
trustee administered funds. Penslon scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate
of return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each Balance Sheet date. The amounts charged
to operating surplus are the current service costs and the costs of scheme introductions, benefit changes,
settiements and curtailments. They are included as part of staff costs as incurred. Net Interest on the net defined
benefit llability/asset is also recognised in the Statement of Financial Activities and comprises the interest cost
on the defined beneflt obligation and Interest Income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations.
The difference between the interest income on the scheme assets and the actual return on the scheme assets
Is recognised In other recognised gains and |osses. Actuarlal gains and losses are recognised immediately in
other recognised gains and losses.

Fund accounting

Unrestricted income funds represent thase resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the Governors.

Restricted fixed asset funds are resources which are to be applied to specific capltal purposes Imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions Imposed by the
funder/donor and include grants from the Education and Skills Funding Agency/Department for Education.
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Accounting policies

Agency Arrangement

Where the Academy Trust acts as agent In collecting and / or distributing from the ESFA or others, and
subsequent disbursements are excluded from the Statement of Flnancial Activitles as the Trust does not have

control over charltable application of the funds. The funds recelved and pald, and any balances held are
disclosed In note 23.

Critical accounting estimates and areas of judgement

Accounting estimates and judgements are continually evaluated and are based on historical experience and

other factors, including expectations of future events that are believed to be reasonable under the
clrcumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptlons concerning the future. The resulting accounting
estimates and assumptlons will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a slgnificant risk of causing a material adjustment to the carrying amounts of assets and
liabllities within the next financial year are discussed below.

The present value of the Local Government Penslon Scheme defined benefit liabllity depends on a number of
factors that are determined on an actuarial basls using a variety of assumptions. The assumptlons used in
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed In note 18, will impact the carrying amount of the pension liability. Furthermore a roll forward
approach which projects results from the latest full actuarial valuation performed at 31 March 2016 has been
used by the actuary in valuing the pensions liability at 31 August 2017. Any differences between the figures
derived from the roll forward approach and a full actuarial valuation would impact on the carrylng amount of the
pension liabillty.

Critical areas of judgement

In preparing these Financlal Statements, the Governors have not needed to exercise any sublective judgements
that would be critical to the Academy Trust's Financial Statements.

Donations and caplital grants

Unrestricted Restricted Total Total

funds funds 2017 2016

£'000 £'000 £'000 £000

Donations = 56 56 45
Capltal grants . 363 363 29
Other donatlons 25 6 31 N
25 425 450 105
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4 Funding for the Academy Trust's educational operations

Unrestricted Restricted Total Total
funds funds 2017 2016
£'000 £000 £000 £000
DfE / ESFA grants
General annual grant (GAG) - 6,427 6,427 6,621
Other DfE / ESFA grants - 82 82 83
- 6,509 6,509 6,704
Other government grants
Local authority grants - 68 58 12
Other funds
Trips and activities income - 221 221 300
Other Incoming resources 7 8 15 25
7 229 236 325
Total funding 7 6,796 6,803 7,041
Other trading activities
Unrestricted Restricted Total Total
funds funds 2017 2016
£'000 £'000 £'000 £000
Hire of facilities 35 - 35 25
Catering Income 273 - 273 -
308 - 308 25
Investment income
Unrestricted Restricted Total Total
funds funds 2017 2016
£000 £000 £'000 £'000
Short term deposits 10 - 10 6
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7

Expenditure

Staff
costs
£000

Expenditure on ralsing funds -

Academy's educational operations

- Direct costs 4,314

- Allocated support costs 893
5,207

—_—

Premises

& occupancy
costs

£000

554
586

1,140

Net income/{expenditure) for the year Includes:

Fees payable to auditor for:

- Audit

- Other services

Operating lease rentals

Depreciation of tangible fixed assets

Net interest on defined benefit pension liabllity

Included within expenditure are the following transactions:

Gifts made by the trust - total

Other
costs

£'000
12

705
518

1,235

Total
2017

£:000

692
43

2017
£

50

Total
2016

£'000
26

5,749
1,636

7411

2016
£'000

14
13
695
47

Clarification - While the majority of disclosure In these accounts are rounded to £'000, disclosure of gifts made
are not. The value of gifts for the year is £50 (and not £60k).

Charitable activities

Direct costs - educational operations
Support costs - educatlonal operations

Unrestricted
funds

£'000

273

273

Restricted
funds
£'000

5,573
1,724

7,297

Total
2017
£000

5,673
1,997

7,570

Total
2016
£'000

5,749
1,636

7,386
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8 Charitable activities

Total
2017
£'000

Analysis of support costs
Support staff costs 893
Depreciation and amortisation 138
Premises and occupancy costs 448
Other support costs 449
Governance costs 69
1,997

9 Staff costs

2017
£000
Wages and salarles 3,807
Social security costs 361
Operating costs of defined benefit pension schemes 753
Apprenticeship levy 2
Staff costs 4913
Supply staff cosfs 259
Staff restructuring costs 35
Total staff expenditure 5,207

Non statutory/non-contractual staff severance payments

Total
2016
£'000

827
139
484
143

63

1,636

2016
£'000

3,957

318
764

5,039
212

5,251

Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £34,596

(2016: £nil). Individually, the payments were: £28,700. £3,177, and £2,719.

Staff numbers

The average number of persons employed by the Academy Trust during the year was as follows:

2017

Number

Teachers 67

Administration and support 64

Management 6

137

2016
Number

68
60

134
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9 Staff costs

The number of persons employed, expressed as a full time equivalent, was as follows:

2017 2016
Number Number
Teachers 66 65
Adminlistration and support 45 45
Management 6 6
117 116

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:

2017 2016
Number Number
£60,000 - £70,000 2 1
£70,001 - £80,000 3 3
£90,001 - £100,000 ; 1

Key management personnel

The key management personnel of the Academy Trust comprise the Governors and the senior management
team as listed on page 1. The total amount of employee benefits (Including employer pension contributions,

excluding employer NIC) recelved by key management personnel for their services to the Academy Trust was
£468,216 (2016: £492,012).
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1

Governors' remuneration and expenses

One or more of the Governors has been paid remuneration or has recelved other beneflts from an employment
with the Academy Trust. The Headteacher and other Staff Governors only receive remuneration In respect of
services they provide undertaking the roles of Headteacher and staff members under their contracts of
employment, and not In respect of their services as Governors.

The value of Governors' remuneration and other benefits was as follows;

R Blyghton (Headteacher from 1 May 2017):
e  Remuneration £25,000 - £30,000 (2016: not appolnted)
e  Employer's pension contributions £0 - £5,000 (2016: not appointed)

C Maxim (Headteacher to 30 April 2017):;
e Remuneration £60,000 - £65,000 (2016: £90,000 - £95,000)
e  Employer's pension contributions £10,000 - £15,000 (2016: £15,000 - £20,000)

K Sangster (Staff Governor):
e  Remuneration £25,000 - £30,000 (2016: £25,000 - £30,000)
o  Employer's pension contributions £5,000 - £10,000 (2016: £0 - £5,000)

M Reason (Staff Governor - to 25 September 2016):
¢  Remuneration £0 - £5,000 (2016: £40,000 - £45,000)
»  Employer's pension contributions £0 - £5,000 (2016: £5,000 - £10,000)

J Parsons (Staff Governor)
« Remuneration £50,000 - £655,000 {2016: £50,000 - £65,000)
e Employer's pension contributions £5,000 - £10,000 (2016: £5,000 - £10,000)

M Pack (Co-opted Governor)
¢  Remuneration £0 - £5,000 (2016: £0 - £5,000)
e  Employer's pension contributions £nil (2016: £nill)

During the year, expense payments totalling £133 (2016: £541) were relmbursed or pald directly to 2 Governors
(2016: 2 Govemors). Reimbursements were made for expenses incurred in the normal course of employment.

Other related party transactions involving the Governors are set out within the related parties note.

Governors and officers insurance

In accordance with normal commercial practice, the Academy Trust has purchased Insurance to profect
Governors and officers from claims arising from negligent acts, etrors or omissions occurring whilst on Academy
Trust business. The insurance provides cover up to £2,000,000 on any one clalm and the cost for the year
ended 31 August 2017 was £312 (2016: £1,542). The cost of this insurance is Included in the total insurance
cost.
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12 Tangible fixed assets

Freshold Computer  Fixtures, Total
land and equipment fittings &
buildings equipment
£000 £'000 £'000 £'000
Cost
At 1 September 2016 18,470 68 32 18,570
Additions 18 25 18 61
At 31 August 2017 18,488 93 50 18,631
Depreciation
At 1 September 2016 3,939 52 29 4,020
Charge for the year 677 10 5 692
At 31 August 2017 4,616 62 34 4712
Net book value
At 31 August 2017 13,872 31 16 13,919
At 31 August 2016 14,531 16 3 14,550

Freehold land Is included above at a nominal value of £1, reflecting legal restrictions as to its use.

13 Debtors 2017 2016
£'000 £'000

Trade debtors 3 8

VAT recoverable 18 12
Prepayments and accrued income 54 15

75 35

14 Creditors: amounts falling due within one year 2017 2016
£000 £000

Trade creditors 37 -
Other taxation and social security 100 a8
Accruals and deferred income 253 303

390 401
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16

Deferred income

Deferred income Is included within:

Credltors due within one year

Deferred income at 1 September 2016

Released from previous years
Amounts deferred In the year

Deferred income at 31 August 2017

2017
£'000

35
25

(25)
35

35

2016
£'000

25
68
(68)
25

25

Deferred income of £35k (2016: £25k) relates to balances on trips/activities occurring In the next financial year.

Funds

Restricted general funds
General Annual Grant
Other DfE / ESFA grants
Pupll premium

Other government grants
Other restricted funds

Funds excluding pensions
Pension reserve

Restricted fixed asset funds
Transferred on conversion
DfE / ESFA capital grants

Capltal expenditure from GAG
and other funds

Total restricted funds

Unrestricted funds
General funds

Total funds

Balance at
1 September
2016 Income Expenditure
£'000 £000 £000
1,175 6,427 (6,282)
22 - (12)
- 82 (68)
33 58 91)
162 291 (266)
1,392 6,858 6,719)
(2,348) - 114
(956) 6,858 (6,605)
12,880 - (642)
885 363 (17)
865 = (33)
14,630 363 (692)
13,674 7,221 (7,297)
373 350 (285)
14,047 7.571 (7,582)

Gains,
losses and
transfers
£'000

(43)

43

43

582

582

Balance at
31 August
2017
£'000

1,277
10
14

-

187

1,468
(1,652)

(164)

12,238
1,231

875

14,344

v——

14,180

438

14,618
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Funds

The specific purposes for which the funds are to be applied are as follows:

The Restricted General Funds are used to fund the general operating costs of the Academy.

The Restricted LGPS Fund represents the Academy's share of the LGPS Pension Fund deficit.

The Restricted Fixed Asset Fund represents the nat book value of fixed assets £43,899k (2016: £14,550k)
pius the unspent element of Capital funds £425k (2016: £80k). When assets are purchased the fund is
Increased and depreciation charges reduce the fund.

Unrestricted Funds represent balances held at perlod end that can be applied at the discretion of the

Govemors, to support any of the Academy's charitable purposes.

Movements in funds - previous year

Income Expenditure

Balance at
1 September
2015
£'000 £'000
Restricted general funds
General Annual Grant 715 6,621
Other DfE / ESFA grants - 83
Other government grants 33 12
Other restricted funds 127 377
Funds excluding penslons 875 7,093
Penslon reserve (1,280) -
(405) 7,093
Restricted fixed asset funds
Transferred on conversion 13,522 -
DfE / ESFA capital grants 875 29
Capital expenditure from GAG
and other funds 900 -
15,297 29
Total restricted funds 14,892 7,122
Unrestricted funds
General funds 340 55
Total funds 156,232 7477

£000

(6,162)
(61)
(12)

(342)

(6,577)
(117)

(6,694)

(642)
(18)

(35)

(695)

(7,389)

(22)

(7,411)

Galns,
losses and
transfers
£'000

M

(951)

(951)

Balance at
31 August
2016
£'000

1475

22

33

162

1,392
(2,348)

(956)

12,880
885

865

14,630

13,674

——

373

14,047
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17  Analysis of net assets between funds

18

Unrestricted Restricted funds: Total
Funds General Flxed asset 2017
£'000 £000 £'000 £'000
Fund balances at 31 August 2017 are
represented by:
Tangible fixed assets - - 13,919 13,919
Current assets 438 1,878 425 2,741
Creditors falling due within one year a (390) - (390)
Defined benefit pension liabllity - (1,652) . (1,652)
438 (164) 14,344 14,618
Unrestricted Restricted funds: Total
Funds General Fixed asset 2016
£'000 £'000 £'000 £'000
Fund balances at 31 August 2016 are
represented by:
Tangible fixed assets - - 14,550 14,550
Current assets 373 1,793 80 2,246
Creditors falling due within one year < (401) - (401)
Defined benefit pension liabllity - (2,348) - (2,348)
373 (956) 14,630 14,047

Pensions and similar obligations

The Academy Trust's employees belong to two principal penslon schemes: the Teachers' Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS)
for non-teaching staff, which Is managed by London Borough of Bexley. Both are multi-employer defined benefit
schemes.

The pension costs are assessed in accordance with the advice of Independent qualified actuaries. The latest
actuarlal valuation of the TPS related to the period ended 31 March 2012, and that of the LGPS related to the
period ended 31 March 2016,

There were no outstanding or prepald contributions at either the beginning or the end of the flnancial year.

Teachers' Pension Scheme

Introductlon

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pensions Regulations (2010) and, from 1 April 2014, by the Teachers' Penslon Scheme Regulations
2014, Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able to opt
out.

The TPS is an unfunded scheme and members contribute on a 'pay as you go' basls - these contributions along
with those made by employers are credited to the Exchaquer. Retirement and other pension benefits are pald
by public funds provided by Parliament.
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Pensions and similar obligations

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial princlples, conducts a formal actuarial review of the TPS in
accordance with the Public Service Penslons (Valuations and Employer Cost Cap) Directions 2014 published
by HM Treasury. The aim of the review is to speclfy the leve! of future contributions. Actuarial scheme valuations
are dependent on assumptions about the value of future costs, design of benefits and many other factors. The
latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in accordance with the Public
Service Penslons (Valuations and Employer Cost Cap) Directions 2014. The valuation report was published by
the Department for Education on 8 June 2014.

The key elements of the valuation and subsequent consultation are:

¢ employer contribution rates set at 16.48% of pensionable pay (Including a 0.08% employer
administration charge (currently 14.1%)

e total scheme llabilities (pensions currently in payment and the estimated cost of future benefits) for
service to the effective date of £191,500 million, and notional assets {estimated future contributions
together with the notlonal Investments held at the valuation date) of £176,600 milllon giving a notional
past service deficit of £14,900 million
an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

e the assumed real rate of return is 3.0% In excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of retum is 5.06%

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an
employer rate of 16.4%, which was payable from September 2015. The next valuation of the TPS Is currently
underway based on April 2016 data, whereupan the employer contribution rate is expected to be reassessed
and will be payable from 1 April 2019,

The employer's pension costs pald to the TPS In the period amounted to £466k (2016: £539k).

A copy of the valuation report and supporting documentation Is on the Teachers’ Penslons website,

Under the definitions set out In FRS 102, the TPS is a multi-employer penslon scheme. The trust has accounted
for Its contributions to the scheme as If It were a defined contribution scheme. The trust has set out above the
information avallable on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined-benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contributions are as noted below. The agreed contribution rates for future years are 18 for
employers and 5.5% to 10.2% for employees.

Parilament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event
of academy closure, outstanding Local Government Penslon Scheme liabilittes would be met by the
Department for Education. The guarantes came Into force on 18 July 2013,

Total contributions made 2017 2016

£'000 £'000
Employer's contrlbutions 459 155
Employees’ contributlons 55 59
Total contributlons 514 214
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Principal actuarial assumptions 2017

%
Rate of Increases In salaries 3.70
Rate of Increase for pensions in payment 2.20
Discount rate 2.40
Rate of CPI Inflation 2.20

2016
%

3.30
1.90
210
1.80

The current mortality assumptions Include sufficient allowance for future Improvements In mortallty rates. The

assumed life expectations on retirement age 65 are:

2017
Years
Retiring today
- Males 23.0
- Females 26.0
Retiring in 20 years
- Males 25.2
- Females 28.3
Sensitivity Analysis
Scheme liabllitles would have been affected by changes In assumptions as follows:
2017
Discount rate + 0.1% 4,861
Discount rate - 0.1% 5,053
Mortality assumption + 1 year 5,048
Mortality assumption - 1 year 4,866
The Academy Trust's share of the assets in the scheme 2017
Fair value
£'000
Equities 1,986
Other Bonds 288
Cash / Equity 23
Property 350
Other assets 658
Total market value of assets 3,305
Actual return on scheme assets - gain/(loss) 242

2016
Years

23.2
25.6

255
28.5

2016

4,865
5,069
5,058
4,876

2016
Fair value
£'000

1,618
202
34
291
474

2,619

424
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18 Pensions and simllar obligations

Amounts recognised in the statement of financial actlvities

Current service cost
Interest income
Interest cost

Total operating charge

Changes in the present value of defined beneflt obligations

Oblligations at 1 September 2016
Current service cost

Interest cost

Employee contributions
Actuarlal (galn)/loss

Benefits paid

At 31 August 2017

Changes in the fair value of the Academy Trust's share of schame assets

Assets at 1 September 2016
Interest iIncome

Actuarlal gain

Employer contributions
Employee contributions
Benefits paid

At 31 August 2017

Total pension scheme liabilities / obligations
Total penslon scheme assets

Net Definad Benefit Penslon llability

2017
£'000

302
(60)
103

345

2017
£'000

4,967
295
103

55
(393)
(70)

4,957

2017
£'000

2,619
63
189
459
55
(70)

3,305

(4,957)
3,305

(1,652)

e

2016
£'000

225
(82)
129

272

2016
£'000

3,314
218
129

59

1,302

(53)

4,967

2016
£000

2,034
73
361
155
59
(53)

2,619

(4,967)
2,619

(2,348)

41 -



BETHS GRAMMAR SCHOOL
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2017

19

20

21

Reconciliation of net expenditure to net cash flows from operating activities

2017 2016

£'000 £000
Net expenditure for the reporting perlod (11) (234)
Adusted for:
Capital grants from DfE/ESFA and other capltal Income (363) (29)
Investment income receivable (10) 6)
Defined benefit penslon costs less contributions payable (157) 70
Defined benefit penslon net finance cost 43 47
Depraclation of tangible fixed assets 692 695
(Increase)/decrease In debtors (40) 68
(Decrease} In credltors (11) (82)
Net cash provided by operating activities 143 529

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the Board of Govemors being
drawn from local public and private sector organisations, transactions may take place with organisations In
which Governors have an interest. All transactions involving such organisations are conducted at arm's length
and in accordance with the Academy Trust's financial regulations and normal procurement procedures.

The following related party transactions took place In the period of account.

The academy purchased additional tuition services from Maria Pack for £1,569 (2016: £1,737). Marla Pack is a
related party by the virtue of the fact that she is a governor. The fees the school agreed to be paid to Marla were
for travel time/expenses only and did not include any element of profit. There were no amounts outstanding at
the year end,

The trust made the purchases at arms’ length and in accordance with Its financial regulations, a process In

which Maria Pack did not participate or influence. In entering into the transactions the trust has complied with
the requirements of ESFA's Academies Financial Handbook 2016.

Commitments under operating leases

At 31 August 2017 the total future minimum lease payments under non-cancellable operating leases were as
follows:

2017 2016

£000 £'000

Amounts due within one year 13 6
Amounts due In two and flve years 17 6
30 12
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23

24

Members' ability

Each member of the charitable company undertakes to contribute to the assets of the company In the event of
it being wound up while he or she is a member, or within one year after he or she ceases to be a member, such
amount as may be required, not exceeding £10 for the debts and liabllities contracted before he or she ceases
to be a member.

Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for the ESFA. In the accounting
period ending 31 August 2017 the trust received £26,199 (2016: £26,819) and disbursed £24,953 (2016:
£25,548) from the fund. The academy trust retained £1,246 (2016: £1,271) fo cover costs Incurred in the
administration of this fund.

Capital commitments

2017 2016
£000 £000
Expenditure committed to but not provided in the Financial Statements 178
Expenditure contracted for but not provided In the FInanclal Statements 138 -

During the year, the trust successfully applied for capltal grants for a boiler project and a roofing project.

Grant funding of £189k was agreed for the holler project all of which is included In capltal income within these
accounts. At 31 August 2017 professional fees of £11k had been Incurred. No contractor had yet been
appolnted, but the project Is expected to be completed in 2017/18. Anticipated future costs at 31 August 2017
were £178k.

The total anticipated costs of the roofing project are £145k, which is due to be fully funded by CIF grant. Costs
incurred to 31 August 2017 were £7k, leaving expected future costs of £138k.
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